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At the front page:
The carpenters at work.
The current classrooms in
Kashompa.

Introduction

From the chairman….

The foundation Bouwen
met Bouma’s has been
erected in 2005. Four
brothers Bouma (Durk,
Willem, Herman and Klaas)
have visited Zambia for the
first time in 2006, together
with Yt, Durk’s wife.

The foundation's new working method has taken on more
concrete forms in the past year. After initially being mainly
active as builders in Zambia, we have shifted the emphasis
to financially supporting initiatives taken by the board in
Kaoma. It has become clear to us that the Zambians are
perfectly capable of realizing a project without our physical
input. However, local financial opportunities are still scarce.
At that point we can still mean a lot from the Netherlands.

A fifth brother, Johannes
Bouma, was a missionary
for years in Zambia. He was
and is the big inspiration
source for the foundation.
He also brought us in contact with people of the
local BmB-board that we
can rely on.

In the past year, 3 more classrooms have been realized in
Longe. This has given the school the status of a
"secondary" school. We are very proud of this, because it
offers the children opportunities to continue learning after
primary school.

With physical and financial
support for small-scale
(building-)projects, the
foundation tries to make a
world of difference.

What is nice to see is that the students who are trained to
become carpenter / women (a total of 17 now) through
financial support from the foundation, have made all the
furniture and the doors for the school. Cut the knife on
two sides here; the students gain work experience in a
concrete project and the costs for purchasing furniture are
limited.
Through various campaigns and the many loyal donors
who support us financially, the foundation is able to
continue to do its work and to help build a bright future
for Zambia. We are very grateful for that!

Wytze Bouma

Ar the photo:
De foundation is dug in
Longe.
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Attention is the engine of everything
In the newspaper Trouw of 18 February 2017 does
Frans van Deursen, actor, singer and poet reflect on
his life’s motto:
“attention is the engine of everything”.
To neglect attention, he maintains, will not pass by
unpunished.
Neglect a wound and it will become inflamed.
Making a mess of one’s marriage is surely not to
the advantage of love. Yet he also points out that
an overdose of attention is equally destructive.
The poet observes the need for a clear balance.
Against above background a similar stand applies
to BmB. Fortunately enough, our Foundation has
right from the start in 2005/2006 most consciously
opted for its motto to be: “collaborative hands”.
With this the communities concerned are straight
away put on an equal footing, that complement
each other through its own particular potential.
The ever lurking danger of a one-sided superior
attitude is thus beforehand cut off.

Instead the participants are being tuned to
guarantee a balanced dialogue leading to the most
fruitful results.
The development that BmB has gone through over
the years, and its achieved successes are a sure proof
that mutual attention is the road to meet and enrich
one another.
Those among us calling themselves Christians may
even conclude that they are moving along the way
Jesus walked. His many examples in the Bible show
what is expected of us.
To all that closely involved with BmB, I do wish a
Blessed Christmas.
Gods richest Blessing on you and your dear ones
throughout the year 2020.

p. Johannes Bouma cmm
Missionaris van Mariannhill
St. Paul, Arcen
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Lives are changing………………..
Our partnership with BmB promises of better
things to come. In 2018, we agreed to train a
minimum of ten carpenters. We have seventeen trainees doing the two-years’ course in
carpentry. Seven of them are ladies. This has
encouraged both partners to start thinking of
introducing more courses that can uplift the
livelihood of our youths.
The Western province of Zambia is known as
the poorest province in the country. This is,
because there are very few industries that
offer job opportunities. As part of a solution to
this challenge, Kaoma Trades Training Institute
emphases entrepreneurship in all its training
programmes.

We extend our gratitude to all the donors,
partners and individuals who in one way or
another are contributing to BmB’s good works.
May the Almighty God richly bless you too.
Thank you all.

Daka Charles
Principal Kaoma Trades Training Institute

Carpentry is a skilled trade and a craft in which
the primary work performed is cutting,
shaping and installation of building materials.

We wish to appreciate management and staff
of BMB for the support in training the youth in
The partnership with BmB has already seen the this district in carpentry and joinery.
trainees in carpentry making some school
desks and selling them. This has not only
For many years we have been looking forward
motivated the trainees, but it has also
to create some income generating activities
improved the livelihoods of their families and that will make us, the youth, independent and
dependants.
self-reliance.
We are very hopeful that if this partnership is
given an opportunity, it will flourish and impact a lot of lives in our communities. We also
would like to pray for the Bouma’s family that
God should continue to richly bless them and
grant them favour.

At the photo:
The finishing touches
are being put to the
furniture in Longe.
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Carpentry skills will provide us vital
construction services, work flexibility, project
variety and a robust paid training options that
will lead to advancement opportunities

Serenje Kambole

Retrospect Herman Bouma

It seems so easy; On January 14, 2019, the 2-year
carpenter / woman training course, financed by BmB, will
start. Unfortunately, at that time there are no 10 students
who meet the requirements of the Training Trades Institute
Kaoma. Postponement until January 28. Fortunately, postponement does not come to an end, after two weeks of
hard work there are not 10 but 17 students, 7 of whom are
women. Awesome!

The transfer is a unique opportunity to celebrate an
exuberant party. A party with a lot of singing and dancing
but also with many speeches. Too much actually, I would
like to skip my speech but unfortunately that is not allowed. An African party without food is not a party so…
All in all it has been a fantastic year again and like every
year I say goodbye to everyone with sadness in my heart,
with the promise that I will return next year.

When I come back to Kaoma in July, it appears that no one
has dropped out, no, they are all super motivated and also Herman Bouma,
important; they have learned a lot. They make the doors
Coordinator/
and school desks for the new classrooms in Longe. A
photographer
double advantage: these 17 people learn a trade and
thanks to that training it is not necessary for BmB to buy
expensive schooldesks in Lusaka. The doors are also
cheaper and fit perfectly. No purchase of banks in Lusaka
also means no high transportcosts (Lusaka-Kaoma 400 km).
In parallel with the carpentry training, the construction of
the third 1x3 classroom block in Longe has started, this
time without the physical help of builders from the
Netherlands. The transfer is to the state on July 19. The
building is beautiful again, I am proud. I’m always proud,
but this time is very special. I’m very happy with the
delivered craftsmanship of "our" carpentry students in
training. After six months !!
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Kashompa Community School
Letter to the Netherlands…..
We as Kashompa Community school
would like to tell you about our
school status.

As Kashompa Community we’re ready even
for the second project to come in future we
shall work even harder. We really appreciate
of what BmB is doing for us, which we did
not expect.

Kashompa is a being managed by
the community members. It has got
five (5) volontary community
teachers, 1 female and 4 males. It
has only one (1)temporal classroom
block made of poles and mud.

Therefor we’re working extra hard to see our
project to an end and look forward that
Kashompa school will be upgraded by the
government by bringing trained teachers,
this development it will encourage the drop
out leaners to be back to school.

No desks, no permanent toilets, no
good running water and no
electricity.

Thank you.

With the help from BmB by buildingup 1x3 classroom block we as
community members we’re very
much committed to contributing in
heaping sand, collecting stones and
still promise that as the work starts,
we shall be watering the blocks until
the end of the project.

At the photo:
Kashompa
Community School
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School in Charge, Oliver K. Chinyama
P.T.A. Chairman, Mobby Kapemba

Plans 2020
Build 3 classrooms

Namasheshe water well recovery

We also want to make the construction of 3
classrooms possible next year. This time in
Kashompa, a village in the vast outskirts of
Kaoma. The school currently consists of a small
classroom and an outdoor location where a total
of 205 children are taught throughout the week.
5 volunteers are currently teaching. The
construction of 3 classrooms is expected to
double the number of children attending school.

In 2012, Bouwen met Bouma’s made wells at a
number of locations. Among others at the newly
built school in Namasheshe. This well is not only
used by the school but also by people who live in
the area. Due to the large amount of iron that is
in the groundwater, and mistakes made during
construction, there is too much iron in the water
that is pumped up. This is not only harmful to the
installation, but it also endangers the health of
users.

When the school is ready, we hand over the
building to the government. The government, in
turn, ensures that qualified teachers are
appointed at the school. This raises the quality of
education to a higher level.
To make the project financially possible, we have
submitted it as our own goal for the Lent
campaign of 2020. This together with the Saint
Christoph parish consisting of the parishes in
Bakhuizen, Balk, Joure, Lemmer, St. Nicolaasga,
Sloten and Woudsend. It has been announced
that our project has been approved!

If you want to support our project through the
Lent action, but you do not live in the participating parish, you can state the project number
401393 when transferring your contribution.

We want to replace this well in the coming year.
Through the parish H. Andreas in Zorgvlied all
the necessary money has been raised for this.
Improve water drainage mothershelter
Damage to the foundation of the mothershelter
occurred during the rainy season. Due to the
construction of a wall around the complex,
rainwater can no longer drain properly and the
soil around the foundation of the building has
been washed away. We want to solve this problem by making provisions that the water can get
away better.
For current information I would like to refer you
to our new website.

Meeting of friends BMB
This time the meeting is scheduled for Sunday afternoon, October 25th, 2020 at 2 pm in the parish hall of
the St. Matthew Parish, Midstrjitte 110 in Joure. By means of a powerpoint presentation the board will give
you an update of the activities of the past year. You will gain insight into the financial situation and the
plans for next year will be discussed. We would also like to brainstorm with you, while enjoying a drink,
about the future of BmB. Be sure to save the date.

Board BmB
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News from BmB Kaoma
I want to share with you about so many
beautiful things I have seen with the great
help from BmB Netherlands.
I really appreciate the infrastructure build
around Western Province of Zambia. These
schools have helped a lot of vulnerable
children who used to travel long distance for
learning. It helped a lot of these children to
know how to read and write because the
number of children enrolled have increased.

Talk of the container of carried goods that
BmB Netherlands used to send, it clothed a lot
of people in rural areas. Those are people that
never used to cloth decently, today they are
able to put on shoes, trousers and a shirt to
cover their body. These people are so grateful
for the works well done by BmB Netherlands

Lastly I want to thank BmB Netherland for
choosing me be part of the board. This is
because of the different communities,
monitoring projects. It enable me to know that
giving is more important than receiving. It also
The building of schools in various communities has supplemented on government effort, tells me a sad story on how people live in poa number of teachers have been transferred to verty situations and all they need is a small
newly build schools to achieve the best results touch for change.
of education. For we believe education is the
Thanks up to BmB Netherland for the great
key to success.
help you bring to Zambia. Children, mothers,
fathers, the entire community you always put a
I appreciate the infrastructure built at the
smile on all of us. I will always work hard as
Kaoma District Hospital, these are a mother’s
BmB board – Kaoma for I know this is work for
shelter and the special school for disable
children. The mother’s shelter accommodates humanity.
women that comes to the hospital prior
delivery and stay for months due to long dis- Thank you and God bless you all.
tance of where they come from. It is very important to have a pregnant mother monitored
often to avoid internal death.
Vice-secretaris BmB - Kaoma, Zambia,

Dorica Banda.
For the disable children, they are given an
opportunity to learn. Their right to education
is attained. This is a plus to the community of
Kaoma because a lot of disable children have
a place to learn from like any other normal
child.

At the photo:
Distribution of the
goods from the last
container.
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Finance
Like every year, we are now trying to give a
complete overview and to display the progress of
the funding and understanding of the benefits
and costs (expenditure) of the foundation for the
year 2018/2019, on August 31 2019 was sealed.
Total net revenues this year amounted to
€ 66.717,- and at substantially equal continued
from last year (€ 800,- lower). The contributions
amounted to gifts, donations and grants were
€ 49.500,- and have increased compared to last
year with over € 3000,-. Revenues from
promotions and various collections totaled
€ 17.200,- and are virtually unchanged on last
year. This great movement down again held in
Twello and an additional contribution of the
energy company Enexis.

Revenues
Gifts and donations
Collections and activities
Donations
Contribution Enexis
Selling of goods
Interest
Total revenues

We are very grateful for all large and small
amounts. Without this support, we could not do
this necessary work in Zambia. You are all of great
value for the foundation. The total expenses
amounted to € 60 886,-. The annual expenses of
the organization this year amounted to € 4.700,-.
This amount is € 2000,- higher than last year,
partly because there has been invested this year in
building a new website. The total project costs
amounted to more than € 56.000,-. These costs
are spent on the construction of three classrooms
in Longe, training carpenters and various minor
repairs.

€ 42.499
€ 8.979
€ 7.000
€ 8.200
€
27
€
12
€ 66.717
=======

Expenses
Annual expenses
Promotion/organization
Administration costs
Banking costs
Website
Total annual expenses

€
€
€
€
€

Project expenses
Travel and accommodation costs
Building costs project
Total project expenses

€ 4.620
€ 51.566
€ 56.566

Total expenses
Cashflow
Balance September 1st 2018
Revenues 18/19
Expenses 18/19

1.817
381
232
2.270
4.700

€ 60.886
=======
€ 46.913
€ 66.717
€ 60.886

Balance August 31st 2019

€ 52.744
=======
Specification liquid assets August 31st 2019
Balance saving account
€ 31.324
Balance current account
€ 21.420

Special is, that all maintenance is performed again
by local people. The financial situation of the
foundation has improved; This was possible
because the income was approximately € 6000,higher than the organizational costs and investments together. There is relative to the revenue
thus spent less money, so the reserves have
increased. At August 31, there is almost € 53,000,on deposits with the bank. This allows us to make
plans again for next year.

Total

We remain confident that our efforts to the
people in Zambia is very important. Hopefully we
also can count on your generous support in the
future.

Board BmB.
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€ 52.744
=======

Unbelievable
Bouwen met Bouma’s is on
Twitter. Follow us:

@bouwenmetboumas

Bouwen met Bouma’s is
also on Facebook..

Like us:
Facebook.com/
bouwenmetboumas

Or check our new website!
www.bouwenmetboumas.nl

In the year 2005 we as the Bouma family were We often hear the following in a commercial
of the opinion that we should support our
on radio Friesland; " eiliks ha wy in pear sinten
brother Father Johannes in Zambia.
oer”. (freely translated: we have a little money
left) The advertiser wants you to invest that
No sooner said than done, but ... it was said
money.
faster than done.
Dear people, that is also the case with you, I
We had to overcome many obstacles when
assure you that a share in the Bouwen met
setting up the Bouwen met Bouma’s
Bouma's foundation is a great investment.
foundation.
The interest paid out in joy and satisfaction is
huge. Try that at the bank.
We are now 15 years later.
What has been achieved in those years;
unbelievable.
Great images, made by Herman Bouma, are
shown at the annual meeting for friends of
BmB in October, everyone is welcome. Come
see it.
Father Johannes is retired and at this age he
needs the support of a cane while walking.
Still, his thoughts often go to Zambia and the
foundation. We are therefore happy to
continue supporting him.
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We can use your money well for the purchase
of a reliable, safe car, possibly with a trailer,
for transporting building material. Costs
±€ 20,000.
We hope that we can count on your support
again in the coming year. We go for it.
See and see for yourself, come to the annual
foundation meeting in October 2020
Tell yourself. I'll be there.

Durk Bouma

At the photo’s:

Activities in 2019

Activities in 2019

Load shedding
Load shedding in Zambia means that there is
no electricity for a number of hours per day. I
have known this problem for years;
sometimes it's 2 hours sometimes 4, but now
it's already 10 hours or more. For me this is a
challenge, not really a problem, although I
notice how spoiled I am, without electricity
there is no coffee, no hot meal. I cook
electrically, not charcoal. In January I am here
(in Kaoma) for 4 weeks, I will survive, but how
does the locals do this?

And not for a few days, no, this problem has
been going on for years, maybe not as
extreme as it is now, but still. The government: it hides behind "climate change," too
little rain, sorry. But there is a plan on the
table to raise the electricity tariff by 200%.
You don't have to worry about me, I have
dear friends here who want to prepare a meal
for me if necessary.

Herman Bouma, Coordinator / photographer.

The economic consequences of load
shedding are huge. Large companies go
bankrupt; unemployment everywhere.
Individuals who have started a business with
their last money, hoping for a better future:
money and therefore future gone!

Some special donations
this year:
A great contribution from
family Haagen in Twello
because of 50-year
wedding and all kinds of
other promotions

Donation of the St.
Andreas church in
Zorgvlied for the
restoration of the well

A nice amount from the
De Ree family in Roodhuis

A wonderful contribution
from Lionsclub Tusken
Mar en Klif in Balk

Healthcare. The hospital in Kaoma offers care
to 120,000 people. Without electricity, all
electrical, life-saving equipment such as e.g.
the heart monitoring and incubators naturally
switched off. Operations must be postponed.
Nursing that has to take care of the patients
by candlelight at night.

It is impossible to thank everyone who has donated
money to BmB personally. The law on privacy makes that
very difficult and moreover donations often come in by
name only. Hereby we want to thank everyone for their
donation. For BmB, every donation (not only large gifts
but also small donations) is important. If you donate an
amount and you would like a confirmation of receipt
please let us know.
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This newsletter is made
possible by:
De Boer
Financieel en Fiscaal
Bakhuizen

She also
wishes all
friends of
BmB a merry
Christmas
and a lovingly
2020!

Echte Bakker Lenes
Heerenveen
www.lenes.echtebakker.nl
J.O.N.G. architecten Lemmer
www.jongarchitecten.nl
Haarsma Foodimpuls
Heerenveen
www.haarsma.nl
Coop Veenstra
Blokzijl
www.Veenstra.Blokzijl
@coop.nl
Kramer Bouwbedrijf
Harich
www.bouwbedrijfkramer.nl
Haarsma Advocaten
Paterswolde
www.haarsma-advocaten.nl

Are you helping BmB to continue their mission? To make it easy for you, we present the
opportunity to issue an automatic permission. Complete the mandate form below and then
send it to: Stichting Bouwen met Bouma’s, B. Steegengastrjitte 11, 8561 GL BALK, The
Netherlands. On behalf of the people we may help: THANKS.
Online you can also donate! Via www.bouwenmetboumas.nl.

Mandate Form

Name
Foundation Bouwen met Bouma’s
Address:
Frederik Hendriklaan 26
Postal code:
8448 ME Heerenveen
Country:
Nederland
IBAN:
NL34 RABO 0114 020 906
Collector_ID:
NL24 ZZZ 0111 0258 0000
Characteristic authorization:
(BmB filling in)

Aannemersbedrijf
Meerbouw Oudega
www.meerbouw.com

For which we are very
thankfull!

S€PA

By signing this mandate form, you authorize Stichting Bouwen met Bouma's to send recurrent
collection instructions to your bank to debit your account
monthly/quarterly/bi-annually/annually for the amount of € ________
as your gift and your bank to debit your account on a recurrent basis in accordance with the
instructions from Stichting Bouwen met Bouma's. If you do not agree with the debit you can arrange
for its refund. Please contact your bank within eight weeks from the date on which your account was
debited. Ask your bank for the conditions.

Photography:
Herman Bouma
FOUNDATION
BOUWEN MET BOUMA’S
Secretary:
Marjanne Schaper
Benjamin Steegengastrjitte 11
8561GL BALK
+31 6 26 39 83 52
info@bouwenmetboumas.nl
www.bouwenmetboumas.nl
IBAN:
NL34 RABO 0114 020 906

Name

______________________________________________

Address:

______________________________________________

Postal Code:

_____________

City:

___________________

Country:

_____________

E-mail:

_________________________________________________________

Bank account [IBAN]:

_______________________________

Bank Identification [BIC]:

_______________________________

Date:

________________________________________________

Signature:

________________________________________________

K.v.K.: 011 102 58
ANBI-nr: 815 014 934
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