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Introduction From the chairman….  

At the front page:  

 

The 7,000 bricks are ready 

for construction.  

 

 

The opening. 

Just like for you, 2020 has become a special year for our           

foundation. At the start of the fast campaign in the spring, 

the corona virus immediately threw a spanner in the works. 

The plan to beat the drums with our beautiful project for 

Kasompha was soon back on hold. Fortunately, the        

realization of the project, although somewhat delayed, has 

not been compromised. The school is ready to be used!  

This year Herman, our construction coordinator, hasn’t been 

in Zambia. We were used to handing over the current    

project in the summer and making plans for next year.   

Physical consultation was not possible this year and contact 

via email and whatsapp has appeared to be quite limited. In 

addition to the project in Kashompa, we tackled some  

smaller matters this year. In Namasheshe the well, which we 

had made a few years ago, has been restored. Due to the 

large amount of iron in the water, the original installation 

was damaged and could no longer be used. This year we, as 

a foundation, also became the owner of a piece of land. In 

the coming period we will be considering what we can do 

with the soil. The intention is that with the proceeds, money 

can be generated, with which the exploitation of the various 

properties can be covered. As soon as the plans become 

concrete, we will inform you further about this. In order to 

be able to do our work properly on site, the car was also 

replaced last year. The previous car was at the end of its life. 

The brakes failed and it was too dangerous to use it.   

You see, there is plenty to do. A large group of donors and 

various campaigns raise a lot of money every year. With this 

we can continue to work for a good future for the           

population in Zambia. I want to thank you for your support. 

 

Wytze Bouma 

The foundation Bouwen 

met Bouma’s has been 

erected in 2005. Four    

brothers Bouma (Durk, 

Willem, Herman and 

Klaas) have visited Zambia 

for the first time in 2006, 

together with Yt, Durk’s 

wife.  

 

A fifth brother, Johannes 

Bouma, was a missionary 

for years in Zambia. He 

was and is the big       

inspiration source for the 

foundation. He also 

brought us in contact with 

people of the local BmB-

board that we can rely on.  

 

With physical and financial 

support for small-scale 

(building-)projects, the 

foundation tries to make a 

world of difference.  

At the photo: 

 

The announcement that we 

will realize the project in 

Kashompa. 

 

 

The repair of the 

water well. 



                                                                      3 

 

       

 

Attention is the engine of everything 

About a year ago when formulating the BmB Christmas

-and New Year letter my attention was drawn by                                                         

a wise word.                                                                                                                       

This read: “attention is the engine of all”. With this I did 

hope to present a wake-up call to all those who are                                               

involved in the  already fifteen years BmB happenings.                                                                

The beginning of a new year is the right occasion to 

renew one’s commitment to such a noble cause as                                               

Bouwen with Boumas.  No less also was the intention, 

that many others still totally unaware of this BmB  

wonder, possibly at their doorsteps may discover same, 

and develop into its most enthusiastic co-workers and 

benefactors. 

 

Then unexpected, there appears shortly after Christmas 

an unknown and most serious sickness, a virus called 

Covid-19, turning mankind upside down worldwide. 

Soon the media are daily reporting  on the many     

deaths that occur. Society gets evermore confused. A 

deep anxiety takes hold of mankind because of the 

collapse of the world’s economy, the loss of jobs. even 

bread is for many not necessarily always daily. Hard 

questions torture us, rightful answers are not to be 

found. 

We are left only with a little hope. A Hope though                                                                           

that strangely enough can lead to genuine Faith, not 

necessarily in an Almighty God who with the twinkle 

of an eye will solve the corona problem in the world, 

but a deep faith in a Father who wishes us, His    

children, all that is good. This is clearly shown in the 

birth of his Son Jesus, who became our brother.   

                                                                                                                             

This faith gives in the first place a deeper meaning to 

our personal life. As much it throws also a new light 

on the Christmas celebration as such that of late 

seems to be experienced more as a purely human 

feast without any further Christian meaning.  

I wish you and your beloved a genuine, spirit filled 

Christmas  

 

p. Johannes Bouma cmm   

Missionaris van Mariannhill                                                                                                  

St. Paul, Arcen  
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At the photo: 

 

The opening. 

      

Hand over school in Kashompa 

 

On the 6th November2020 finally… the     

community from Kashompa, board members 

BmB and stakeholders gathered for a big and 

nice celebration of the handover of the 

Kashompa community school which was built 

by BmB Kaoma and funded by BmB           

Netherlands. Also a representative of the 

Chief,  the district commissioner, and the   

education office were present. 

 

It was a happy meeting for everyone who was 

present. Poems were recited, songs were sang 

and schoolchildren danced in jubilation,   

thanking BmB for the good work they did. 

Different speeches were spoken, full of      

encouragement on how to take care of the 

infrastructure that was given to them.  

 

People were busy capturing photos of the 

beautiful flower that was planted in Kasompa. 

 

 

 

 

 

 

 

 

It was not an easy road for the board to put 

up a beautiful flower..... a school in the middle 

of Kashompa community. This was due to load 

shedding which hit the country of Zambia, 

coupled with Covid-19 which also affected the 

whole world.  

 

The works were slow, prices for a lot of      

materials to use for construction of the      

building went very high... until today...a dollar 

is at K20.=.  

 

The board members worked tooth and nail to 

ensure that all was put together... for the   

benefit of the poor child of Kashompa.  

A big smile from the entire community of 

Kashompa is seen now. The children will have 

a decent classroom were to learn from and 

teachers will teach with pride. Solar power 

installed in each classroom, even the outside 

surrounding is left with security light. 

 

Thanks so much to the board of The          

Netherlands for employment given to the 

builders and electricians. Thanks again for 

your help in finances that brought change to 

this community. 

 

Vice-secretary BmB Kaoma 

Dorica Banda.  

Kashompa Community School 
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Retrospect Herman Bouma 

 

In the first week of January, the construction of a 1x3  

classroom school in Kashompa will begin, that means;  

making the stones begins. To get high-quality stones, they 

need to dry slowly. So it is wise to start with it in the rainy 

season. But sometimes it doesn't rain for a few days and 

then the community, usually the women, has to make sure 

they don't dry out. So as mother nature you take that hea-

vy lifting out of your hands.... 

 

 If I go back to the Netherlands after four weeks, there are 

more than 7000 stones ready for use.  The plan is that after 

about six months the building is ready for handover to the 

state. Whether it will work? Of course! It always works.......   

I hope to witness it at least in July.   

 

Unfortunately, in February/March, the whole world is    

turned upside down: Covid-19. As everywhere in the world, 

strict rules must be adhered to in Kaoma. Keeping your 

distance is possible but not shaking hands is much more 

difficult.  

 

Partly because of all these rules and restrictions, all       

building materials cannot always be delivered on time. This 

is not the only problem also the periods without electricity 

are extralong this year, as a result of which the              

construction is much delayed.  

 

But BmB Kaoma wouldn't be BmB Kaoma if she didn't solve 

these setbacks. On November 6, a beautiful building will be 

transferred to the state. The people in the Kashompa    

region are super proud and happy, they call the school a 

flower. 

 

 A flower in the bush.  

 

Herman Bouma, 

Coordinator/  

photographer  
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The fasting campaign 2020 

At the photo:  

 

The opening ceremony. 

A contribution of € 10,000 has been         

requested for the project for the fasting 

campaign. Normally, ⅔  of this amount 

should be raised by contributions from  

people who support the project. The fast 

action adds 1/3 to this.  

This year, however, everything is different. 

We and other fundraisers have been able to 

draw little or no attention to the project. In 

general, therefore, considerably less money 

was raised. Our foundation is fortunate to 

have a large crowd of loyal supporters. In 

addition, the Christoffel parish has regularly 

drawn attention to our project in their       

magazine. Sufficient money has therefore 

been raised.  

The fasting campaign has now transferred 

our project contribution of € 10,000 in 2  

instalments. 

The lent term started on February 26, 

2020. This year the Christoffel parish 

paid attention to our project. This year 

we have built three new classrooms in 

the village of  Kashompa.  

 

There was already a small school in 

the village, but it was far too small to 

teach all the children in the area.    

Currently, about 200 children are   

attending school. With the con-

struction of a new school, 3 extra 

classrooms have been realized.  

 

Corona also affects daily life in     

Zambia. Although the number of   

infections is not too bad, our project 

has been delayed considerably.     

Normally, the project is completed 

around the summer and can be 

handed over to the government in the 

presence of Herman Bouma. Now the 

transfer has taken place at the 6th of 

November. 
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Plans 2021 

New construction of student housing            

Kaoma Trade Institute 

At the Kaoma Trade Institute, young people are 

taught in the field of agriculture, technical      

installations, accounting, etc. Since some years, 

construction workers are also being trained 

again. The Bouwen met Bouma's foundation has 

made this possible in part by financing lessons 

for 10 to 20 students. This new training clearly 

fulfils a need. Students come to the school from 

far and wide. Because the distances are great and 

the most people have to walk, there is a need for 

accommodation in the vicinity of the school.  

 

At the moment, some of them are being housed 

off-campus. The school rents space for this.    

There is also living space on the campus of the 

school, which is mainly used by female students. 

There is an urgent need for additional living    

space. With our new project we would like to 

increase the housing capacity on campus. This 

also makes it possible for students who live at a 

greater distance from the school to receive    

education.  

Our board in Zambia has drawn up a plan that 

provides housing for students. We want to realize 

this plan in 2021. 

Meeting of friends BMB 

If possible,  this time the meeting is scheduled for Sunday afternoon, October 24th, 2021 at 2 pm in the 

parish hall of the St. Matthew Parish, Midstrjitte 110 in Joure. By means of a powerpoint presentation 

the board will give you an update of the activities of the past year. You will gain insight into the      

financial situation and the plans for next year will be discussed. We would also like to brainstorm with 

you, while enjoying a drink, about the future of BmB. Be sure to save the date.  
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All information about the Bouwen met 

Bouma's foundation has been available for 

some time now on the new site 

(www.bouwenmetboumas.nl).  

 

In the past year, all content was also translated 

into English and Frisian, so that we can reach 

non-Dutch-speaking interested parties as well. 

The board would like to thank Ria van Wier for 

the Frisian translations! 

 

The website is more up to date (new logo!) 

And all information about BmB is easy to find. 

In addition, it is now finally possible to donate 

online! You can transfer any amount you want 

via iDeal at the touch of a button. 

 

We invite everyone to read (back) the story 

behind BmB and Zambia on the website and 

to stay informed of the latest promotions and 

blogs. Relish the many stories and beautiful 

photos of the projects that have been carried 

out since 2006.  

 

For the very latest news, follow our facebook 

page. 

 

Enjoy reading! 

 

 

 

One of the people who has a warm heart for 

us is Mr Van Vliet from Lemmer.  

 

Last summer, he nominated Bouwen met 

Bouma's for the Warm Heart Action of       

KRO-NCRV and was selected as a participant 

by KRO-NCRV.  He has thus committed him-

self to recruiting as many votes as possible for 

our foundation in order to have a chance of 

winning a donation of € 10,000 for our pro-

jects in Zambia. Of course we hoped for a lot 

of votes! And many people have given their 

vote to BmB.  

 

The campaign has now been completed and 

the votes counted. The results are not yet 

known at this time. The judging and award 

ceremony will take place in December.  

 

Anyway, we would like to thank everyone who 

voted for us!  

New website        Activity Warm Hart 
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Finance 

As is customary, we will provide you an overview of this 

financial year that gives insight in the development of the 

money flows and the income and expenditure of the 

funds that the foundation processed during the financial 

year 2019 - 2020, which was closed on 31 August 2020.  

The total net income amounted to € 95,079 this year and 

increased by more than € 28,000 compared to last year. 

This increase is mainly due to a receipt from an estate of 

more than € 38,000. Of course, we are very grateful for 

that. Contributions through gifts and donations 

amounted to € 42,300 and decreased compared to last 

year by over € 7,000. The revenues from special          

promotions and various collections amounted to a total 

of € 14,500 and decreased compared to last year. We are 

very grateful to all donors of both large and small 

amounts (which were again numerous this year) for their 

contribution. Without that support we would not be able 

to do the much-needed work in Zambia. You are all very 

valuable to the Bouwen met de Bouma's foundation. 

The total expenses amounted to € 66,787. Last year these 

were € 6,000 lower. The organizational annual expenses 

amounted to € 2,709 this year. These are € 2,000 lower 

than last year, partly because investments were made last 

year in new website. The total amount of project costs 

amounted to more than € 64,000.  

Herman Bouma travelled to Zambia to arrange everything 

with the local board in terms of project execution.      

Construction was all done by local people. They have 

learned a lot from our builders in previous years and can 

now handle the construction well themselves. This year 

the project consisted of building a three-classroom block 

in Kashompa. In January of this year they started making 

stones. Construction has been delayed due to the corona, 

but according to the latest reports, the school is now  

ready and the opening can take place.  

The financial situation of the foundation has improved, 

this was because the income was approximately € 29,000 

higher than the organizational costs and investments 

combined. Less money has therefore been spent        

compared to income, which has increased reserves. At the 

end of the financial year (31 August) there were more 

than € 81,000 in credit balances at the bank.  

We are already making plans for the coming year and you 

can count on these funds to be well spent again. We 

remain convinced that our efforts for the population   

there are of great importance. And hopefully we can   

continue to count on your generous support for the    

future. 

Revenues 

Gifts and donations  €   34.198 

Collections and activities  €     7.231 

Donations   €     8.100 

Estate proceeds   €   38.276 

Activities    €     7.271 

Interest    €            3  

Total revenues   €   95.079 

     ======= 

Expenses 

Annual expenses 

Promotion/organization  €     2.076 

Administration costs  €        271                         

Banking costs   €        231 

Software    €        131 

Total annual expenses  €     2.709 

    

Project expenses 

Travel and accommodation costs €     2.578 

Building costs project  €   61.500 

Total project expenses  €   64.078 

  

 

Total expenses    €   66.787

     

    ======= 

Cashflow 

Balance September 1st 2019 €   52.744 

Revenues 19/20     €   95.079 

Expenses 19/20           €   66.787 

 

Balance August 31st  2020  €   81.036 

    ======= 

 

Specification liquid assets August 31st 2020  

Balance saving account  €   31.327  

Balance current account     €   49.709

   

Total    €   81.036 

    ======= 
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My work permit 

 

Nowadays it is no longer allowed to work as a 

volunteer on a tourist visa, you need a work 

permit.  

Although the law was changed in 2015, I was 

never told this while I have been checked 

every year. I also have to get a stamp every 

year, after 4 weeks, to renew my residence 

permit. 

Last year on my way to Mongu, I was stopped 

by an immigration officer and he made it clear 

to me that I was in the country illegally. I had 

to report immediately to the emigration office 

in Kaoma!  

No problem I thought, that piece of paper is 

so arranged, after all, I've known that official 

for years. Unfortunately, it wasn't that simple. 

I had to report to the office in Mongu within  

a week. A ride Kaoma – Mongu is still 200 km. 

I’m sick of it. But at the office a miracle hap-

pened, I had a commitment in no time that I 

would get a work permit, it just had to be 

printed out.  

Unfortunately the printing of the 3 A4s took  

a few hours; "Sorry, computer glitch."  In order 

to avoid problems in the future, I was advised 

to apply for a 2-year work permit; it can just 

be done over the Internet.  

Just was rather disappointing, it took a lot of 

sweat drops and words that I won't repeat 

here but it worked. Ready. Send. The long 

wait for an answer could begin. Long wait? 

No, I received a word that my application had 

been received and that I had to report to the 

headquarters of the emigration service in  

Lusaka. It did not say whether everything was 

okay. 

Monday morning 6 January 2020, in the   

middle of the night at 01.20 am I reported to 

the airport in Lusaka with a pack of paper and 

the announcement that I had to join the 

headquarters of the emigration service for a 

work permit. Then the official mill started to 

turn. The desk clerk looked at the papers.  

 

In the meantime, I tried to make it clear to 

him that I had been volunteering in Zambia, in 

Kaoma, for 14 years. He didn't seem too   

impressed. Maybe his shift was almost over 

and he was tired of having another difficult 

case at the counter.  

Reinforcements were coming. Together they 

studied my papers, number 2 disappeared 

with the stuff but immediately came back to 

tell me to make room at the desk so the 

people behind me could continue as well. 

“The issue will take a long time” he said.  

And it took a long, long time. Finally, he came 

back. "Your application has expired" he said.  

"You can't do that" I sputtered.  "Sir your  

application has expired, the time between the 

date of application and the date of entry into 

Zambia is more than 3 months, but I give you 

one (1!) day to get your papers in order. Good 

evening." 

Monday morning, it was still January 6th, I 

stood with Fr. Crispin (one of the missionaries 

of Mariannhill) in the office of the emigration 

service. That's where the whole circus started 

again. Looking at papers, lots of questions, 

consultation between different employees.  

I was trying to make it clear that I wanted a    

2-year work permit. "Don't worry, you'll be 

fine. Relax sir, you'll be fine." They needed 

more papers. In the afternoon we were allo-

wed to come back with the missing docu-

ments.  

In the afternoon; "sorry we also need passport 

photos".  

On almost every street corner there are peop-

le who want to take passport photos, but not 

now, now that I needed them. Finally. Just to 

be sure, I had 2 sets made, 1 with and 1 wit-

hout glasses. 

I got to pay. But when it turned out that it had 

not come well at all, I was instead given a 

permit for 2 years a permit for 3 months.  

Bouwen met Bouma’s is 

also on Facebook.. 

 

 

 

 

 

 

 

Like us: 

Facebook.com/

bouwenmetboumas 

 

 

Or check our new website! 

www.bouwenmetboumas.nl 
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It is impossible to thank everyone who has donated 

money to BmB personally. The law on privacy makes that 

very difficult and moreover donations often come in by 

name only. Hereby we want to thank everyone for their 

donation. For BmB, every donation (not only large gifts 

but also small donations) is important. If you donate an 

amount and you would like a confirmation of receipt 

please let us know. 

 

 

 

 

 

       

Some special donations  

this year: 

 

A great contribution from  

management /employees 

Onderwijsbureau Meppel 

 

 

Donation of the  

foundation Emmaus  

Koudum 

 

 

A nice amount from  

family Bouma-Bootsma 

because of a 60-year    

wedding  

 

 

A donation from Haarsma 

Foodimpuls after the sale 

of old telephones 

 

 

And a great amount from 

family Haagen Twello after 

all kinds of  promotions 

 

"Next Monday youcan pick up your          

document". This didn't make me happy. That 

meant Kaoma – Lusaka: 400 km. In other 

words, 6 hours on the bus, and also again 6 

hours back.  

Monday, January 13th. "Sorry there was one 

more document missing, we need a copy of 

the stamps in your passport, but Mr. Bouma 

tomorrow your permit is really ready, I      

promise you". Try to stay calm! 

The next day my document was almost     

finished, another half hour of waiting, but 

who pays attention to it....... 

Luckily I was still in time for the bus to 

Kaoma. 

Herman Bouma, Coordinator / photographer. 

To be continued……………. 

Activities 2020 
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FOUNDATION 

BOUWEN MET BOUMA’S 

 

Secretary: 

Marjanne Schaper 

Benjamin Steegengastrjitte 11 

8561GL  BALK 

 +31 6 26 39 83 52 

 

info@bouwenmetboumas.nl 

www.bouwenmetboumas.nl 

 

IBAN:   

NL34 RABO 0114 020 906  

 

K.v.K.: 011 102 58 

ANBI-nr: 815 014 934    

 
 

Are you helping BmB to continue their mission? To make it easy for you, we present the 

opportunity to issue an automatic permission. Complete the mandate form below and then 

send it to:  Stichting Bouwen met Bouma’s, B. Steegengastrjitte 11, 8561 GL  BALK, The  

Netherlands. On behalf of the people we may help: THANKS. 

Online you can also donate! Via www.bouwenmetboumas.nl. 

Photo-

graphy:  

Herman 

Bouma and 

others  

This newsletter is made 

possible by:  

 

De Boer  

Financieel en Fiscaal 

Bakhuizen 

 

Echte Bakker Lenes 

Heerenveen 

www.lenes.echtebakker.nl 

 

J.O.N.G. architecten Lemmer 

www.jongarchitecten.nl 

 

Haarsma Foodimpuls 

Heerenveen 

www.haarsma.nl 

 

De Roos Installatietechniek 

Koudum 

www.idtr.nl  

 

Agricola Bouw 

Warns 

www.agricolabouw.nl 

 

Haarsma Advocaten 

Paterswolde 

www.haarsma-advocaten.nl 

 

Aannemersbedrijf  

Meerbouw Oudega 

www.meerbouw.com 

 

Dingenis & van der Kuur, 

Oudega 

www.dingeniskuur.nl 

 

 

For which we are very 

thankfull! 

Mandate Form       S€PA 

Name  Foundation Bouwen met Bouma’s 

Address:  Frederik Hendriklaan 26 

Postal code:  8448 ME Heerenveen 

Country:  Nederland  

IBAN:  NL34 RABO 0114 020 906 

Collector_ID: NL24 ZZZ 0111 0258 0000  

Characteristic authorization:                                          (BmB filling in) 

 

By signing this mandate form, you authorize Stichting Bouwen met Bouma's to send recurrent      

collection instructions to your bank to debit your account  

 

monthly/quarterly/bi-annually/annually for the amount of € ________         

as your gift and your bank to debit your account on a recurrent basis in accordance with the         

instructions from Stichting Bouwen met Bouma's. If you do not agree with the debit you can arrange 

for its refund. Please contact your bank within eight weeks from the date on which your account was 

debited. Ask your bank for the conditions. 

Name ______________________________________________ 

 

Address: ______________________________________________ 

 

Postal Code: _____________    City:  ___________________ 

 

Country: _____________    E-mail:  _________________________________________________________ 

 

Bank account [IBAN]: _______________________________ 

 

Bank Identification [BIC]:   _______________________________    

 

Date:      ________________________________________________ 

 

Signature: ________________________________________________  

 

She also  

wishes all 

friends of 

BmB a merry 

Christmas 

and a lovingly 

2021! 


